Mike Titchen

100% Effective

As a skilled Master Black Belt, Mike has been
delivering Lean Six Sigma training to all
levels for 17 years, and has been immersed in
Process Excellence for nearly two decades.

He has trained thousands of delegates, delivered
training and consultancy across a variety of
industries around the world and has been
personally responsible for identifying millions of
pounds worth of savings.

His industry experience includes manufacturing,

engineering, financial services and professional
services.
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With over 17 years’ experience in Lean Six
Sigma, Mike is one of our most well-respected
Master Black Belts. He began his Lean Six Sigma
and operational managment career in 1995 while
working for GE Lighting, and has been working to
spread Business Improvement best practice since.

After leaving GE, he worked for Alstom Transport,
Textron, Norwich Union and SigmaPro, before
joining 100% Effective as a Senior/Lead
Consultant in 2013. Throughout his career he has

PROFESSIONAL ACHIEVEMENTS

consistently delivered projects with multi-million
pound savings, and has continued to mentor and
coach others in Lean Six Sigma.

Since he began delivering Lean Six Sigma training,
Mike worked tirelessly to enhance learning with
the very best approaches to teaching and
knowledge retention. This culminated with the
creation of our unique blended training materials
which offer one of the most robust and
high-quality online courses available in the UK.

An effective communicator with a commitment to
obtaining the best possible results, Mike has
reputation as an outstanding trainer and is
regularly requested by clients. He is known for his
excellent communication skills and is able to draw
on his own professional experience as a Master
Black Belt to provide real-world examples and
tangible advice. With such a long career he has an
impressive list of achievements:

e Helped companies in the US, UK and Europe to
successfully deploy Lean Six Sigma

e Has delivered savings of between £250k and
£3.3m during his role as Master Black Belt with
a number of high profile clients

e Produced market-leading training materials
that help delegates learn more quickly and
retain the learning for longer

e Has acted as a mentor and coach to countless
Black Belts in his role as Master Black Belt

e Trained hundreds of Lean Six Sigma Belts to
certification

e Has consistently 100% positive feedback from
delegates
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