
John Wellwood

John is the managing director of 100% Effective, 
which launched in 1999. 

He started the company based on his extensive 
experience as an international Master Black Belt 
working with companies across several  
continents and spanning several decades.

He has first-hand experience training thousands 
of people in Lean Six Sigma, and has seen the 
organisations he worked with generate millions 
of pounds in savings as a result of his training 
and consultancy.

John started his career as a European Consultant 
with Kodak in 1990, where he first developed his 
passion for Business Improvement. In this role 
he worked with people from all levels, from the 
boardroom down, providing key strategic insights.

He then moved to a consultancy role at KPMG, 
where he ran accounts for companies such as  
Castrol and CLL. John then transformed an  
automotive company from a traditional  
authoritarian organisation to a modern flow line 
effective manufacturing facility where he had the 
chance to apply all of the Business Improvement 
learning. His career then took him to Invensys 

where he was trained as a Master Black Belt and 
headed up the global deployment of Lean Six  
Sigma across three of the four business units, 
managing over 20 Black Belts across three  
continents.

With so much experience in consistently  
successful Business Improvement deployment, 
John decided to start his own company and, in 
1999, what is now 100% Effective was born. 
John’s drive for improving businesses has delivered 
millions of pounds in savings to our clients, and is 
directly responsible for our training courses being 
some of the most robust on the market.

When it comes to Master Black Belts, John is 
among the best. Before starting 100%  
Effective, John spent a decade working as a  
Business Improvement consultant for some of the 
world’s biggest names. In the 15 years 100%  
Effective has been operating, he has remained 
hands on and continues to work closely with  
clients to achieve exceptional results and ensure 
they always see a significant return. 

• Has worked with companies across five 
continents to embed Business Improvement 

and successfully deploy Lean Six Sigma
• Cultivates a client list that includes BT, BAA, 

Caterpillar, Alstom and the NHS
• Is personally involved in the on-going  

development of training courses, to ensure we 
remain a market-leader

• Has trained thousands of delegates to  
certification, and through 100% Effective has 
provided the tools to many, many more

• Saved national and international companies 
millions of pounds through on-going process  
improvement
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