100% Effective's online Value Stream Mapping

training has a high customer satisfaction rating, with

an average score of 5 stars out of 5.

100% Effective

0800 066 3749

www.100pceffective.com

lue Stream

Value Stream Mapping
is an important tool to
help your business or
department to improve.
By accurately mapping a
process, and identifying
where value and waste
are, you can work with
the teams involved to
make it as efficient as
possible.

Following this eLearning
course, you will have

the skills to accurately
create a Current State
Map, and understand
how to mark up your
Value Stream Map in
order to identify areas for
improvement. You'll gain
an understanding of how
to manage your process
to match customer
demand, and how to plan
for the future without
overstretching.

Our market-leading
eLearning teaches you

the key elements, and
then lets you put them
into practice straight
away through a series
of interactive games
and exercises. All of our
interactive eLearning is
optimised for all devices
and affords you the
flexibility to learn at your
own pace and in your
own time.

With one month’s access
to complete the training
you'll have plenty of time
to become an expert in
your new skills! After
the course, you'll have
the confidence to begin
Value Stream Mapping
immediately and benefit
from 100% Effective’s
lifetime support.

This Value Stream
Mapping course comes
with one CPD point.
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At A Glance Benefits

While this is a short course, and focused on one particular element of
improvement, it is extremely beneficial to understand how we can identify
opportunities in our workplace. You'll learn how to map any process and to
p— D identify where the value is and where you could improve — a vital skill in any

industry.

Following completion of this Value Stream Mapping training you will:
Fully optimised
* Have an understanding of the Value Stream and why we need to map it
* Have the skills to create a Value Stream Map
Be able to use the Current State Map to identify opportunities for
improvement
Have a framework for creating a Future State Map
* Have a clear understanding of how to create, and use, an action plan
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One month’s access

Course Content

(

Unlimited, lifetime

This Value Stream Mapping course * Measurements for your VSM
support

will give you the skills you need to * Calculating and recording information
confidently complete a Value Stream  * Measuring the end-to-end process
Map for any process. You'll learn how Exploring split cycle time

to identify your process, how to create Considering valus-adding and non-

a Value Stream Map and how to mark Value.-aqdmg time :
T Ty —— Identifying Kaizen events and projects
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One CPD point for Ta.kt Time :
_ _ _ » Creating continuous flow
It includes the following topics: «  Using visually managed queues
* How to find manpower improvement
*  What is a Value Stream? opportunities
*  Whatis a Value Stream Map (VSM)? . |dentifying opportunities for quality
+ Common VSM symbols * Explore a marked-up Current State
» Steps to create the VSM Map
y Mappi.n.g the process flow * Creating a Future State Map
* Compiling the map  Developing an action plan
There are no It is ideal for anyone
prerequisites for this who has responsibility
| . )
Value Stream Mapping  for problem-solving
S I o r training course and you in their business,
don't need any prior particularly when
experience of Value related to resource

? Stream Mapping or management, customer
I I l e - Business Improvement.  satisfaction or

increasing efficiency.
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