7

l;..

;.

i iy
Onling Little’s Law

i

100% Effective

0800 066 3749

www.100pceffective.com

Training/Course

Quality -

R

)

e [

100% Effective's online Little's Law training has a high

customer satisfaction rating, with an average score of

4.5 stars out of 5.
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Little's Law theory
demonstrates that the
more tasks we take on,
the longer it will take
to complete each task.
It's an equation that is
simple but effective and
when applied correctly,
it will transform both
your personal and
professional efficiency.

This online Little's
Law time management
training is interactive
and engaging. There
are varied examples
throughout the

course to give a clear
understanding of the
power of Little's Law
and how to use it.

You will learn how to
calculate your lead
time to find the ideal
improvements.

You will gain essential
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project management
skills to improve
process speed, reduce
excess inventory

and increase overall
efficiency.

Our online Little's
Law course is CPD
approved and comes
with guaranteed
certification and

one CPD point. The
course has a Biritish
English voiceover and
is optimised for all
devices.

You will have access

to the course for one
month and can retake
the exam multiple times.
We also offer lifetime
support to assist in the
continued success of
your time management
skills.




At A Glance

Benefits

B Individuals with great time management skills are highly valued in any
company. After taking the Little's Law course, you will not only possess
p— excellent personal time management skills, but be able to improve the time
D management of processes across an organisation.

This course will help you:
Fully optimised

* Improve your time management skills

* Understand what Little's Law is and how to apply it

* Understand how it can help with project and time management
Use Little’s Law to calculate lead time to identify the necessary
resources to complete a project
Learn the skills to use Little’s Law in a real-life scenario

[l

One month's access

Course Content

Our Little’s Law online course covers everything you need to know to
improve your time management skills.
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Unlimited, lifetime
support

An outline of the course is as follows:

Introduction to Little’s Law
Key definitions — lead time, work in process, completion rate
One CPD points * Factors affecting lead time

*  What is Little’'s Law?

* Using Little's Law to improve your time management

* Excess inventory and your process

*  Why do we need inventory?

* Reducing work in process

* How Little’s Law can help you

<

Little's Law time Logistics, Operations,
. management training Resource Management
I S It fo r is ideal for anyone and Improvement teams.
who wants to improve
their time management  There are no
9 skills. It is particularly prerequisites for taking
m e beneficial to those this training course.
- involved in Project
Management,
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