
This online Lean Practitioner 
training course will provide 
you with the skills to 
understand and communicate 
the benefits of Lean and use 
the correct tools to identify 
and solve business problems. 
The course will begin by 
covering the basics of Lean 
before moving on to more 
advanced techniques. 

Our market-leading eLearning 
takes you on a virtual journey 
through Lean Practitioner 
training and is fully interactive, 
including games, quizzes 
and activities to help you 
consolidate your new skills. 
Although an online course, 
with unlimited email  
support, you won’t be on your 
own as you work your way 
through the course. 

Following this course, you’ll 
be able to develop a Lean 
initiative in your workplace 

and run successful Kaizen 
events. You will need to allow 
yourself time to complete 
the online course and 
your improvement project. 
However, you will have 
access to the course for six 
months, allowing you plenty 
of time to work through the 
training. 

Delegates are given the 
opportunity to certify as a 
Lean Master which requires 
passing an exam and 
submitting a successful Lean 
project. During and after your 
training, you’ll benefit from 
lifetime support from the 
100% Effective team.

This Lean Practitioner training 
course is internationally 
recognised and on 
completion you will receive 
21 CPD points.

0800 066 3749
www.100pceffective.com
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Online Lean Practitioner 
Training Course
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At A Glance

Fully optimised

Six months’ access

Unlimited, lifetime 
support

21 CPD points

This Lean Practitioner 
training is ideal 
for those wanting 
to implement or 
understand Lean. It is 
available to all levels 
and can be applied to 

any industry sector. 

You do not need any 
prior knowledge or 
experience of Lean to 
take this course. 

Here is an outline of what is covered in our Lean Practitioner training:

• What is Lean and the key principles?
• The Lean tools
• The 5 principles of Lean
• The 8 wastes
• The Toyota Production System and the 14 principles of the Toyota Way
• Process Mapping techniques including Value Stream Mapping
• Establishing flow
• What an A3 is and how to use it
• Effective team management in a Lean environment
• How to run a Lean deployment
• How to successfully run a Kaizen event
• How to select and submit a Lean improvement project for certification

Lean methodologies can provide significant savings for organisations in any 
industry, making Lean Practioner training a great investment for both you 
and your employer. 

On completion of the Lean Practitioner training, you will:

• Understand how to identify and eliminate waste and non-value-added 
activity from processes

• Learn the key Lean tools and be able to apply them at work
• Inspire employees and create a culture of interdepartmental engagement
• Make real improvements in efficiency and quality
• Build on your personal leadership and influencing skills
• Boost customer satisfaction and stakeholder confidence
• Gain professional recognition
• Have the opportunity to certify by submitting a project

Is it for 
me?

Course Content

Benefits
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