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Delegate Feedback

“The trainer delivered
the course material in
a professional manner,
using examples and
experience to help
understanding of the
different elements of
the course.”

“An excellent
experience from initial
enquiry through to
course delivery.”

“This course has
changed how I think
about business and
process. The course
gives the benefit of
experience from a
very qualified and
approachable trainer.
Lots of content, lots
of tools that can be
applied immediately.”
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Lean Practitioner Training

Course content and objectives

Lean Practitioner training covers the following:

e How to identify and eliminate waste and non-value-
added activity from processes
The Lean tools and the 5 principles of Lean
The Toyota Production System and the 14 principles of
the Toyota Way

e Process mapping techniques including Value Stream
Mapping
Establishing flow
What an A3 is and how to use it
How to inspire employees and create a culture of
interdepartmental engagement
Making real improvements in efficiency and quality
Boosting customer satisfaction and stakeholder
confidence

What's in it for me?

Lean methodologies provide significant savings for
industries across the world. Becoming a Lean Practitioner,
or training an employee to become one, is therefore
hugely beneficial to you and your organisation.

As a Lean Practitioner, you will be able to implement Lean
successfully in any business. Following this course, you'll
be able to develop a Lean initiative in your workplace and
run successful Kaizen events. You will identify and solve
problems to increase efficiency and save money. Not only
will this provide financial benefits, but will also promote a
positive culture of change within your company.

For more help and guidance
on the right training course for
you, just get in touch.
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