
Whether you’re 
addressing complicated 
company processes 
at work or everyday 
routines at home, 
mistake proofing is 
invaluable. Known as 
Poka Yoke in Japanese, 
the Lean technique 
reduces the risk of 
simple mistakes and 
avoids costly slip-ups.

On this Mistake Proofing 
training course you 
will learn all about the 
technique as well as 
developing your own 
critical eye for identifying 
opportunities for mistake 
proofing. On completion, 
you will be confident in 
your ability to protect 
your processes, 
foolproof systems and 
significantly reduce risks.

This online course is 
packed with all the tools 
and techniques you need 

to start mistake proofing 
straight away. Designed 
and developed by our 
in-house Master Black 
Belts and eLearning 
experts, the course 
consists of a range of 
interactive educational 
material. It is optimised 
for all devices and 
can be accessed and 
revisited at a time and 
pace that suits your 
learning style.

With one month’s 
access you will have 
plenty of time to make 
the most of the content. 
This course comes with 
lifetime support and 
is accompanied by a 
British English voiceover. 
On completion you will 
be awarded one CPD 
point and a certificate 
that is recognised 
internationally.

0800 066 3749
www.100pceffective.com
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At A Glance

Fully optimised

One month’s access

Unlimited, lifetime 
support

One CPD point

Whether in our personal 
or professional lives, 
we can all benefit from 
learning to foolproof 
systems and so this 
training course can be 
taken by anyone with 

an interest in the Lean 
technique.

There are no 
prerequisites for taking 
our Mistake Proofing 
course.

Giving you a wealth of knowledge and a range of Poka Yoke tools, you will 
be well-equipped to make immediate improvements to your organisation.

During this course, you will learn:

•	 To define Poka Yoke and its benefits
•	 The benefits of prevention over inspection
•	 The cost of poor quality and mistakes
•	 Common causes of defects and how to identify them
•	 The different types and levels of mistake proofing
•	 How to implement and promote mistake proofing

From your personal to your professional life, your new eye for 
improvement opportunities and your practical approach to problems will 
prove invaluable.

On completion of this course, you will be able to:

•	 Identify and implement mistake proofing opportunities
•	 Communicate the benefits of Poka Yoke to others
•	 Foolproof systems: save time and money on inductions/training
•	 Protect processes and reduce risks
•	 Standardise procedures
•	 Increase quality levels of a process
 

Benefits

Course Content

@100pceffective /100pceffective /company/100-effective-training-ltd

Is it for 
me?


