
Operational Excellence Training

Lean 5S Training

This Lean 5S course is led by a Lean Master with 
decades of experience implementing 5S tools in 
industries worldwide. You will receive the highest 
standard of 5S training so you can return to work 
quickly and make immediate improvements.

The course is highly practical and includes 
completion of audits, improvement identification 
and implementation. With interactive teaching 
games and simulations that illustrate how Lean 
5S can make hugely beneficial savings to an 
organisation, you will have plenty of opportunities 
to practise your new skills throughout the course. 

The final exam is multiple-choice and can be taken 
several times. To support your classroom training, 
the course comes with one year’s free access 
to our 5S online training course. We also offer 
lifetime support after course completion to ensure 
your continued success. 
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100% Effective’s Lean 5S training has an average 
customer satisfaction rating of 5 out of 5. 

For more details call 0800 066 3749 or visit 
100pceffective.com for a live chat  



Lean 5S Training
Course content and objectives

What’s in it for me?

This 5S training course will teach you the tools and techniques to 
reduce waste and increase efficiency. Almost immediately after 
completion you will be able to make positive changes.
 
The improvements you put in place will not only save your organisation 
money, but will transform your workplace into an optimised and safe 
environment. You will be able to confidently communicate the benefits 
of workplace organisation and gain team support to achieve continued 
success.

On this course you will learn:

•	 The principles of 5S and how to implement it
•	 To communicate the benefits of 5S
•	 To create efficient, standardised and safe environments and systems
•	 To identify problems and eliminate them
•	 How to apply workplace organisation to any environment, including 

your home
•	 How to mobilise a team to embrace workplace organisation

Delegate Feedback

“Excellent course, 
easy to understand 
with many workplace 
examples throughout.”

“Worthwhile and 
interesting and a 
toolkit that I can now 
use in the workplace 
to identify service 
improvements.”

5S is a simple but transformative workplace organisation method. It 
has helped organisations worldwide increase and sustain high levels 
of efficiency, saving vast amounts of time and money. Through our 5S 
training, you will learn the tools to introduce the method and will have 
the knowledge to champion the technique at work.  
 
Designed by Lean Masters and highly practical, the course covers 
all the core principles of 5S and will enable you to confidently make 
immediate improvements with real long-term benefits. 

Our 5S training course includes a certificate on completion, 5 CPD 
points and lifetime support.
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For more help and guidance 
on the right training course for you, 
just get in touch.

0800 066 3749 
www.100pceffective.com


