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Our Master Black
Belt trainers have
used their wealth

of experience
employing Lean Six
Sigma across alll
industries to bring
you online Champion
Belt training of the
highest quality.

You will learn

the associated
terminology, tools
and roles of Lean
Six Sigma and

on completion

you will receive a
CPD-accredited
Champion Belt Lean
Six Sigma certificate
which is recognised
worldwide and
qualifies you for 10
CPD points.

Developed by our

in-house elLearning
team, our online Lean

f /100pceffective

Six Sigma Champion
Belt is a flexible and
interactive way of
learning. There are
quizzes throughout
to consolidate your
learning and monitor
your progress, and
you can retake the
final exam several
times.

If you need time
away from your
screen, there is
downloadable
content available
including documents
and activities that
you can complete
offline.

Teamed with our
excellent support
that enables you to
email your Master
Black Belt directly
for advice, our online
Champion Belt

www.100pceffective.com

0800 066 3749

course ensures that
you will learn with
confidence.

The course is
optimised for use
on desktops and
tablets and has a
British voiceover.
You will have access
to the course for
one month, giving
you plenty of time to
finish and revisit the
training.
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At A Glance The course is structured as follows:

O

Intro and prep

! . Champion Belt training
Introduction to training

What is Lean? The training covers:

What is Six Sigma?

Understand the benefits to your
company and how to ensure success

Lean Six Sigma DMAIC principles

—
——————
How to apply essential tools
Support
Exercises based on real world scenarios

Ongoing support from a Master Black Belt

Free online tools and resources

Duration of the co s on the study method

Fully optimised

MBIAISA

Successful projects increase efficiency and save organisations
money and a highly qualified Champion Belt is vital for this success.

As a qualified Lean Six Sigma Champion Belt, you will:

* Understand the benefits of Lean Six Sigma

* Know how to successfully deploy Lean Six Sigma in an
organisation

* Talk authoritatively about Lean Six Sigma and its processes

* Support teams with projects to increase the chances of their
success

One month's
access

Unlimited, lifetime

of the terminology.

support As an overview of Lean  course, so you should be 3
o S : ®

Six Sigma, there are no proficient in English to @

prerequisites for taking business standard or you o

this training course. may struggle with some 5

ol

Please note that this
is an English language

10 CPD points

This course is ideal for * CEOs, Presidents,
anyone looking to gain a Vice Presidents
strong understanding of * MDs, Directors
Lean Six Sigma and is * Senior Managers

specifically designed for:  * Managers
* Process Owners
* Individuals looking
to understand the
approach
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