100% Effective’s online Introduction to Kaizen
training has a high customer satisfaction rating,

with an average score of 5 stars out of 5.
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0800 066 3749

www.100pceffective.com
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Kaizen events are a Lean
approach to identifying
and eliminating
problems quickly

and effectively. Also
known as Kaizen Blitz

or Rapid Improvement
Workshops, they are
used in organisations
around the world to save
businesses significant
amounts of time and
money.

Designed by our Master
Black Belts with over 20
years experience running
Kaizen events, this online
course is a short but
thorough introduction

to Kaizen and Kaizen
events. Revealing the
Japanese origins of
Kaizen and exploring the
structure and secrets

of a successful event,
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the course provides
a thorough Kaizen
awareness.

Optimised for use on
all devices, the course
consists of around

one hour of interactive
eLearning that you can
access at a time and
place that suits you. To
ensure you have plenty
of time to complete the
training, you will also
have one month’s course
access.

Culminating in a
multiple choice exam,
on successful course
completion you will
receive a certificate and
one CPD point. The
course also comes with
unlimited access to our
lifetime support.




At A Glance

Benefits

D This Introduction to Kaizen course provides a strong understanding of Kaizen

as a Lean problem-solving process. Delegates will gain a true appreciation
of the power of Kaizen, learn the essential tools and structure of a successful
Kaizen event, and be encouraged to understand how it can be of benefit to
their organisation.

Fully optimised

On completion of the Introduction to Kaizen training, you will:
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* Have a solid understanding of Kaizen

One months’ access « Be confident discussing and championing Kaizen
* Be able to identify problems that would benefit from a Kaizen event
*  Know how to support Kaizen in your workplace

o

Unlimited, lifetime

Course Content
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This course is a thorough introduction to Kaizen and Kaizen events, and
One CPD point COVEES:
*  What is Kaizen?

* Anintroduction to essential Lean tools
* The ten principles of Kaizen

*  Why and when to run a Kaizen event

* How to organise and run a Kaizen event
* Secrets of a successful Kaizen event

There are no This is an introductory
u prerequisites for this course. For those

I s It fO r training course. looking for more
It is suitable for advanced Kaizen
professionals in any training, we recommend
industry looking to our Kaizen Facilitator
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u gain a strong Kaizen
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