100% Effective’s online Kaizen Facilitator training

has a high customer satisfaction rating, with an

average score of 5 stars out of 5.

Lean Kaizen events, also
known as Kaizen Blitz

or Rapid Improvement
Workshops, are a quick
and effective approach
to identifying and
eliminating problems.
Popular with businesses
all over the world, the
method is proven to save
organisations significant
amounts of time and
money.

Our online Kaizen
Facilitator training
course will prepare

you to run these
transformational events
in any organisation.
Designed by our Master
Black Belts with over 20
years experience running
Kaizen events, it is a
comprehensive training
course that teaches both
the technical and soft
skills necessary to run
Kaizen events. You will

1 8 6.8 8 ¢

www.100pceffective.com

100% Effective

0800 066 3749

also gain a strong Lean
and Lean Six Sigma
awareness.

Through several hours

of interactive eLearning,
you will train to become
a confident Kaizen
Facilitator that gets
results. With six months
access to the course, you
will have plenty of time to
train. The course is fully
optimised for all devices,
allowing you to train at a
time and place that suits
you.

On successful
completion of the
course and exam, you
will receive a certificate
and 18 CPD points. To
ensure your continued
success as a Kaizen
Facilitator, you will also
have unlimited access to
our lifetime support.




At A Glance

EE—— Benefits

D By becoming a confident Kaizen facilitator, the improvements you will be able

p— to achieve will result in significant savings of time and money. The course will

D also help you to hone essential leadership qualities such as interpersonal and

— communication skills, and become a champion of Lean and positive change in
Fully optimised your organisation.

On completion of our Kaizen Facilitator training course, you will be able to:

Lead Kaizen events which solve problems, remove waste and improve businesses
Identify opportunities for Kaizen improvement
. * Apply a range of both technical and soft skills when problem-solving
Six months’ access » Use the templates and guides to run effective and enjoyable Kaizen events
* Select the best Kaizen team and get the most from them
* Avoid common mistakes of Kaizen events

Capture and report on Kaizen event results
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Course Content

The Kaizen Facilitator training course structure is as follows:

<

Introduction to Kaizen and Rapid Improvement Workshops
» Explore the power of Kaizen Events

»  Skills of an effective Kaizen Lead

* Introduction to Lean, Six Sigma and Lean Six Sigma

* Explore the DMAIC roadmap and its tools

* Identifying the Voice of the Customer

* Performing a Stakeholder Analysis

* Team selection process

* Risk Management

* Identifying and validating project benefits

* Visual Management

* Mistake-proofing

* Implementing pull

* Process balancing

* How to ensure a successful Kaizen Event

*  Summarising Kaizen and the vital role of a Kaizen Lead

- There are no is suitable to anyone
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