
A truly effective team 
works efficiently, 
communicates well 
and achieves real 
results. This short 
but comprehensive 
online course will 
show you how to 
build and nurture such 
high performance 
teams, giving you the 
skills, strategies and 
confidence to improve 
a current team or 
create a new one. 

This training course 
will teach you how 
to build effective 
teams that make the 
most of meetings and 
achieve long-lasting 
results. The skills and 
strategies you will 
learn include effective 
communication and 
conflict resolution 
which can be applied 
to both your personal 
and professional 

life. The course has 
been designed by our 
Business Improvement 
experts who have 
applied their decades 
of experience across a 
wide range of industries 
to ensure it is relevant 
for teams in any 
professional setting. 
 
This interactive course 
is quick and easy to 
complete and with 
one month’s access 
to the content, you will 
have plenty of time 
to learn at your own 
pace. It has a British 
English voiceover and 
is optimised for all 
devices. On completion 
you will receive two 
CPD points and, to 
support your learning, 
we also offer lifetime 
email and phone 
support.

0800 066 3749
www.100pceffective.com
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Online High Performance
Teams Training Course
Quality - Support - Innovation
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At A Glance

Fully optimised

One month’s access

Unlimited, lifetime 
support

Two CPD points

Although this course 
is designed with team 
leaders in mind, the 
knowledge and skills 
provided will benefit 
any team member. The 
content of this course 
focuses on professional 

teams but can also be 
applied to those outside 
the workplace.

There are no 
prerequisites for taking 
this training course.

This course offers an in-depth look at what makes a high performance team 
and how to build one. It will equip you with the knowledge and strategies to 
develop effective teams and identify opportunities for improvement in current 
ones.
 
The course will include:

• What makes a high performance team?
• Establishing team norms
• Evaluating and improving trust levels
• Preparing a team for success
• Conflict prevention and resolution techniques
• Identifying team strengths and weaknesses: SWOT analysis
• Developing team action plans
• Creating solutions and closing negotiations

Not only will the high performance teams you build benefit your organisation, 
but the skills and strategies you will learn, including effective communication 
and conflict resolution, will enhance both your personal and professional life. 

On completion of this Building High Performance Teams training course, 
you will:

• Understand the process of forming effective teams
• Learn to lead effective team discussions
• Increase your confidence and leadership skills
• Gain a range of conflict resolution techniques
• Improve your ability to create positive relationships

Benefits

Course Content

Is it for 
me?

@100pceffective /100pceffective /company/100-effective-training-ltd


